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The motive power of this devotion must be a profounder conception of the 
meaning of life— a renaissance of faith, an achievement of spiritual liberty. 

It is, perhaps, impossible to say what shall be the terms of the servitude 
into which men are thus willingly to enter. Certainly the gist of the mat- 
ter is not mere digging or the wearing of hobnailed shoes— these things may 
or may not have a place in the programme. 

The essential thing is a vital humility and abhorrence of privilege— a 
perception that social advantages are in truth disadvantages, that cul- 
ture is overflne or underflne unless it be wrought out in labor and experi- 
ence, unless it begin with an inner passion of faith and a sacrificial devo- 
tion to the concrete ideal. 

Such an aristocracy is the necessary complement of democracy. If it 
come not, democracy must be given up. But let us not yet give it up. Our 
way out of the blind alley is to rise to the highest occasion of history, and 
mount over the walls. 

Charles Ferguson. 



PROFIT-SHARING AND DOMESTIC SERVICE, AS DISCUSSED AT 
A WOMAN'S CLUB. 

The subject of the paper that day was Profit Sharing — an admirable con- 
densation of Gilman and other authorities, with pertinent comments by the 
writer. The paper was followed by a brief consideration of the many 
antidotes which have been advocated as panaceas for industrial discontent — 
"the malady of the age threatening to retard civilization ''—arbitration, 
productive co-operation, strikes, socialism, etc. — each shown to be a failure 
compared with the infallible remedy that Profit Sharing promised to be. 
One speaker said that the review of the prescriptions for industrial discontent 
reminded her of that custom of ancient Babylon— the taking of the sick into 
the market-place that every passer-by might pass an opinion upon the 
malady and prescribe a cure, the majority to have control of the sufferer. 
For the fever of industrial discontent with which all hand-workers were 
said to be more or less afflicted, she could believe that the popular remedy 
was Profit Sharing. What she wanted to know was if Profit Sharing 
was sufficient for all forms of industrial discontent ? Was it 
equal to that malignant type with which housekeepers were so 
familiar, usually called the servant trouble? Had it ever been tried 
in the kitchen? Would someoneof the club members who had made an ex- 
haustive study of Profit Sharing, and knew all the details of a system 
demonstrated in the Bon Marche~ of Paris, inform the housekeepers who 
had little leisure for study, and had well-nigh lost hope of having their lot 
improved until the Millennium came in, if they, the distressed housekeepers, 
might safely build any expectations upon Profit Sharing as the cure for in- 
dustrial discontent in domestic service ? Her heart had been strangely 
thrilled at hearing of a working man in one of the great Profit Sharing 
mercantile concerns who had reproved a fellow-laborer for breaking some- 
thing by saying : " Be careful; don't you know that costs us five dollars?" 
She had foreseen what the exercise of such spirit would mean in her kit- 
chen, what it would be if her china could be handled as if it belonged to us, 
and what might result when frugality in groceries and gas was put upon a 
business basis. 
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If it could be done in the factory, the big store, -why not in the home? 
Had it ever been tried? That was what she most of all wanted to know. 

Only one woman had ever known of Profit Sharing as applied to house- 
work. But she could not give the details of what had proved eminently suc- 
cessful. A friend of hers, some ten years ago, had made a careful estimate of 
what she could pay yearly for her housekeeping expenses — her service, table, 
etc. — and had offered to pay her housemaid that amount in monthly pay- 
ments, upon conditions specified in a carefully worded contract, signed 
by both parties. All that the housemaid could save of the allowance was to 
be her own. She had to replace loss by breakage, and see that the work was 
always well done. The partnership had been an exceptionally happy one, 
the housemaid following her mistress, who as the wife of an itinerary had 
moved from city to city, from the Atlantic to the Pacific coast. 

Now, who can give another illustration of Profit Sharing as applied to 
domestic service ? And the figures, please ? Is it in Profit Sharing that help 
cometh to housekeepers at last ? Then why not a movement in the women's 
clubs hastening its approach— stopping what threatens to be a general stam- 
pede to boarding-houses and hotels ? If Profit Sharing is really the cure for 
industrial discontent, then may it not be applied wherever there is a symp- 
tom of the disorder f Who will tell housekeepers how to introduce it and 
give it practical trial f 

Jane Maesh Paekjsr. 



